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26 July 1956

MEMOBANDUM FOR: Preject Diractor of Operations
Projset Divector of Materiel
Preject Director of Administration
Project Contracting Officer PETUEETT NS o -

. o

SUBJECT t USAF Us2 Follow-On Program ... 4/y/(/ - .. a0 008632

THROUGE t Deputy Project Director

REFERENGE SAPC.T240, dated 11 July 1956

-

1. The purpose of this memerandam is to summarize in the briefest
form arrangemaents discussed tentatively with Brigadier General Fisher,
Celonel Proctor, and Colonel Herren for the handling of the U-2 program of
the Alr Force. The conversations cccurred on 11 July and were partly 251
covered by | lin the referenced memeorandum. ‘

2. The principal foatures of the proposed srrangements woeld be
as follows:

2. The training of Alr Force perssanael in suppliers’ plants,
principally Lockheed, will be initiated and carried forward in its initial
stages as presently planned.

b. As the first three Air Force U-2 aircraft are deiivered in
the autumn of 1956, they will be meved te|  |and the Air Force train-
iag program will be initiated there. 25X1

e. During this phase, tha Air Force personnel will be attached
to the 4070tk Support Wing, SAC, which will coatinue to be a tenant on the
25X1 ] | The Base will be organized as at present.

4. Omn or about 1 January 1957, a asw Alr Ferce organiasation
prodadly to be known as the Alr Weather Reconnaiseance Squadren Provisional
(Fifth) will be activated at McDill Air Force Base near Tampa, Florida.
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This designation will he the cover designation for the SAC unit which will
take over the U-2 aircraft,

&, Soen alter the activation of this unit at McDill, the aircraft
sad meet of the persenael of the 4070t Support Wing will be transferred
physically to McDill and administratively to ths new untt,

25X1 f. Imitially will be the supply depot for the USAF
program, About the timue of the activation of the new unit, howaver, apares
will be moved to a depot in Seutheastern United States and thereafter the
supply line will run through there.

251 . ALl Alr Force personnel who will be in this program: during
mljym. will receive Agency clenrsnces. These assigned to the
program alter the activation of the asw unit at McDill will have Alr Force
clearances under standards prescribed by the Agency as already agreed,

25X1

will zescain under contrel of the Agency to be
disposcd of when and as we desire.

3. These arrangements ssen 1o me to have many virtuss, the main
one of which is that we are left with complete flexibility about | | 25x1
One additional feature of the propoaal is that the Alr Ferce will be willing
to carry on at McDill any training or development that we might desire to
bave continued there after we have closed down 2

5X1

conversation with Celonel McConnell and Lt, Colonel Voyles
at ﬂ cortain questions were raised adout the sarly phase of the
sbove sutlined plan. In particular, it was pointed omt that it will not be casy
for Lockhoed to de maintenance support whea the UBAF alvcrait first
arvivas at thout some interferences with their support of
AGUATONE activitiea. It was also pointed out thet the transf{er af further
davelopreent ﬁm:lu soins ragular base (perbaps Ldwards Air
Force Base) &5 soon as the deplayment of Detachment C aas besn complated
wonld make {t sasier for Lockheed to suppert those activities, Thess questions
refiect & bellef that an early closing of[  |and the traasfor of furthes
develeopment work to a more conventional location is desirable, This view
sbviously raises in turn & question as to the memner in which security could
be maintained around our development work if it were transferred to a regular
Air Forece base,
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$. HNext week I would like to receive the comments of the addressces
ou this plan 5o that we will be propared to discuss it with the Alr Force at
an sppropriate tima., In particular, I believe the whale matter of the main-
tenance of security after the activatiss of an Air Force unit at a regular Ailr
Farce base deserves the mont careful constderation. I would appreciate the
ew?aau and recommendations of the Project Security Officer on this whole
abless,
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RICHARD M, BISSELL, J&.,
Project Dirsctor
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